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Managing the Audit Programme Preparing for the audit activities

Establishing the audit programme Conducting the audit

Implementing the audit programme Preparing and distributing the audit report 

Audit programme monitoring Completing the audit

Reviewing and improving audit programmes Conducting audit follow-up

Audit activities Competence and evaluation of auditors

Initiating the audit SAATCA & SANAS

The course outcome through the application of detailed case studies will enable

participants to plan and implement Internal, Supplier management and Certification

audits. The case studies provide as much simulation to an actual audit process as

is practically possible, and includes extensive syndicate exercises and group work.

This course is suitable for those organisations such as Manufacturing,

Construction, Service, Healthcare, and Hospitality Industries. Cross functional

auditing provides additional benefit is derived in training all functional areas:

Environmental, Risk, Quality, Health and Safety, HR, Finance, Information

Technology, Marketing Departments, all Process Owners and Departmental

Managers. 

Course No CBS 05:    Duration: 3 DaysCourse No CBS 05:    Duration: 3 Days

This course is approved by South African Auditor Training and Certification

Association who is recognised as a Nationally Authority by SANAS. It is

essential as a delegate your efforts are recognised by a national body otherwise

your qualification is not worth the paper that it is written on.

This International Standard provides the methodology on auditing management

systems, including the principles of auditing, managing audit programmes and

conducting management system audits, as well as guidance on the evaluation of

competence of individuals involved in the audit process including those

responsible for audit programme management, auditors and audit teams.

It is applicable to all organizations needing to conduct internal or external audits

of management systems.

The application of this International Standard to other types of audit is possible,

provided that special consideration is paid to the specific competences needed.
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Dare to Soar


